NEWSLETTER

Tibetan Centre for Conflict Resolution has been able to carry out numerous activities since the past one year
and administratively has also undergone a few significant changes. To begin with, TCCR has formed a partnership
with the Heinrich Boll Foundation (HBF) which has been funding all administrative and activities areas of the
Centre from the beginning of 2006. We were still in our completion stage of our old project with DANIDA when the
HBF project period began.

Another development for TCCR was the addition of a new staff to the post of Information Officer, this therefore
increased the number of full time office workers to six and has enabled us to take on many of our activities in a
more efficient and effective way. We are now able to work in two teams and conduct two series of workshops
simultaneously while also having two staff looking after administrative issues in the office.

TCCR has also a change in its postal address. Since May 2001 TCCR has been using two small rooms at the
Nangsi Rest House of the Department of Home which has served as a very comfortable office for all these years.
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Group work at Lakhanwala

While the preparation for the third settle-
ment series of workshops began in early
February they were carried out in the month
of March 2007. The Tibetan New Year or
‘Losar’ was in late February and through
our experience of working in settlements
for several years, we knew that a period of
few weeks after Losar would be one of the
most favourable times for organising work-
shops. For a period during late February
and March in most settlements there is
no work related with cultivation or
harvesting and also the people involved
with winter sweater business have
returned. For the third series we
conducted four workshops in settle-
ments of southern India all in the state
of Karnataka they were Hunsur,
Kollegal and Mundgod.
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Trainers: Ms. Sonam Dechen and
Mr. Namgyal Dorjee

Venues: Hunsur Rabgyaling and
Dhondenling, Kollegal
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laws of the land and answered to their
queries. We dealt later with various
Comer communication skills, listening skills and
basic conflict resolution skills. The
participants were slowly able to break
through their timidity and ask questions
and discuss and debate with each other. ad spent some

om Tibet mainly
udy in India and
parts of Tibet.

Workshop at
Dhe

Trainers: Mr. K
Mr. Sc
Dates: 24 10 2

Conclusion: o studying and
Although the Reception Centre was busy. art-time work at
with regular official proceedings and other hree women all
orientation courses, they were able to find and out of them
time for TCCR to organise its workshop. y were all very
We would like to thank the Director and d 20 to 25, few of
other staff at the Reception Centre for irties.
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for welcoming us into their group and
sharing with us parts of their lives.
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Feedback from participants:
* This workshop offered me joy and
happiness after a long and dreadful
journey from Tibet. Everyone here is a
stranger to me, | have no one to share
my grievances and how much | am
missing my family back home. However
this workshop created such a wonderful Norbulingka
space where every body can share
without any fears, because of such a friendly.
atmosphere there is smile on every one’s
face and | feel more relaxed. These days
have been the happiest times after departure
from Tibet. This workshop also makes me
feel closer to our exile Tibetan community. |
have gained a lot of knowledge about way
of life in exile and our host community. So it
would be wonderful if TCCR can conduct
more workshops to new comers.

- A girl from Tibet.
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Workshop at Norbulingka
Institute for Academic students:

Trainers: Ms. Sonam Dechen and
Mr. Namgyal Dorjee
Dates: 16 to 19 August 2006

Background:

\We have a very good working relation with
the Norbulingka Institute. Several times in
the past we have conducted workshops for
their academic and crafts departments on
their request. This time we organised a
workshop for the Academic students of
Norbulingka who were doing their degree
course in Tibetan Language and Literature.
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Youth Gathering for
Peace at Mindoro,
Philippines

Background:

In July—August 2005 TCCR organised in
Dharamsala an International Youth
Workshop for Peace in Asia in partnership
with Red Cross Nordic United World College
(RCNUWC) and International School
Manila (ISM). TCCR was
approached by Mr. Mark Pulfer from
RCNUWC who had co-organised
another International Workshop on
Human Rights at the Tibetan
Children’s Village School in
Dharamsala a year before. We were
five facilitators who worked together
on the planning and execution of the
whole 15 day programme for youth
from different parts of Asia and
Europe. TCCR took charge of the
logistic preparations helping with
visas and accommodation and the
others selected all the non-Tibetan
participants and raised funds for the project.

Inspired by the success of this International
Workshop for Peace in Asia, Mr. Tim
Boulton from the International School
Manila worked towards another International
workshop, this time in the Philippines.
Mr.Benjamin Abadiano (Benjie) was the
local organiser and also one of the
facilitators, he brought in many participants
from Mindanao. Benjie is a Magsaysay
Award winner, he is the president of the
Assisi Foundation, which was the host
organization. Tim, Mark and Benjie together
worked on finding funds as well as looked
into the logistics, finding the venue, putting
together a team of facilitators and bringing
in all the participants which collectively
made this “Youth Gathering for Peace”
possible. Mr. Boulton requested Ms.
Sonam Dechen to help facilitate this
workshop and also invited another TCCR
trained member Ms. Dolma to participate

Participants and Venue:

Youth Gathering for Peace was held from
15-23 July, 2006, at Tugdaan, a small
school within an indigenous community in
the mountains of Mindoro, Philippines. This
was an international workshop with
participants from: Australia, Korea, Japan,
Nepal, Tibet, India, The Philippines,
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Working in small groups

Experiences:

All three workshop training team found it
challenging to engage the participants in dis-
cussions in the beginning. Gradually they

became more active and out spoken. There * R Wﬁ”ﬂ”g W'ﬂ;]tr:e
was a general feeling that a large number of utw i Ij[ edw R
our participants had very low self-esteem and tcised.

few of them were not taking their training ticipants:

and the workshop seriously. We could also
make out that some of them were using
intoxicating substances even during the
workshop. Therefore it was difficult to involve €
those few in the group and plenary
discussions. Throughout the workshop we
tried to empower them by giving them
opportunities to explore their talents and €
capabilities.

Towards the end of the workshop it was such
a pleasure to see that our participants were
actually challenging our views and asking
intelligent questions and debating with each
other, this we think is such an achievement.
For us it was more important that these
youngsters are attracted to the workshop and
get involved with the ideas and skills
introduced. Therefore we made an effort to .
maximise small group works, simulation
exercises and games with messages. This |
helped us keep the young people active .
although they have already had a long day of
studying their own courses. We felt that our
giving them equal respect and showing our
interest in their views and ideas made
many of them come out of their shyness
and begin taking a bigger role in discus-
sions and stating their views.
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Conclusion:

We would like to conclude by expressing
our appreciation for ISTL and DOH for
exploring various ways in which to provide
a holistic education and educational
atmosphere for the students. We have
agreed to conduct workshops at the ISTL
for their next batch of students. We would



The Participants: ation and a lighter
There were 29 participants aged between

25 — 35 years and all of them graduated
from various Indian Universities and
Tibetan Institutions. Many of them
completed their basic studies from Tibet.
Their field of studies varies from
Linguistic, History, Economics,
Geography, Science, and Mathematic to
Tibetan studies at Sarah Institute itself.
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Message from Department of Education, CTA:

We would like to take this opportunity to thank Mr. Karma Lekshey ( Director), Ms. Sonam Dechen (Associate
Director) and all the staff of TCCR for accepting to be the resource persons for our Workshops given to Teacher
Counselors and Teachers of the Schools whenever it is requested.

The sessions or training organized by the team of TCCR at our workshops for Teachers Counselors & Teachers
were highly impressive. We found the whole training very interesting & effective. It is not only Mr. Tsering
Samdup (Education Officer) and me but also the participants of our workshops who found it very practical,
effective & interesting. It was strongly recommended by the participants to include sessions on Conflict
Resolution in our future workshops too.

The training has a very positive impact on the participants especially in helping them open up, verbalize &
communicate what is going within them as well as help them think in a positive way. The best of all was
learning about the differences between judgment, observation & assumption which if not understood is the root
cause of all Conflicts.

Thanking all of you once again.
Wishing the TCCR team very successful years ahead!

Sincerely,
Mr. Tsering Samdup (DOE, Education Officer)
Mrs. Donkar Wangmo (DOE, Counselor)
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Guidance and Counselling
Workshop for DOE

Trainers: Mr. Karma Lekshey and
Mr. Namgyal Dorjee

Dates: 26 October 2006

Background:

Tibetan Centre for Conflict Resolution was

invited once again to conduct two sessions at
the 2006 Guidance and Counselling workshop
organised by Department of Education (DOE)
of the CTA. This year again they had brought
together a group of teachers from different
Tibetan Schools in north India and Nepal. Their
programme was held at the Institute for Higher
Tibetan Studies, Sarah. Chief Career
Counsellor of DOE, Mrs. Donkar Wangmo
contacted TCCR and requested us to lead
the Teachers group for two afternoon sessions.

The Programme:

Having an all teacher participant group as our
target we planned this workshop keeping in
mind the needs and the role of the teachers in
their schools and the relation with their
students, among themselves and with the
parents of their students etc. For these two
sessions we chose to include the topics of
Conflict Understanding and Active Listening
but the enthusiastic participants urged us to
introduce Non-violent communication too
during the concluding part.

We were very warmly received by the
organisers and the participants. Right from
the beginning of our session the participants
showed much interest and gave us complete
attention which encouraged and energized us.
The teachers were so active and enthusiastic
that we did not have to include refreshment
games in between the topics. The topics were
very well digested by the participants, they
asked different questions that clarified their
doubts and misunderstandings. This time
some teachers brought out some real case
stories from their schools and asked for our
expertise. We handled them with utmost
attention and gave them our best practicable
guidance and feedback.

Conclusion:

We are greatly satisfied with the active
response from the participants, their
eagerness and their determination to serve
our community. We received very strong
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Workshop at House of
Peace and Dialogue

Trainers: Ms .Sonam Dechen and
Ms. Tsering Bhuti
Dates: 6 to 8 April 2007
Background:
The “House of Peace and Dialogue
(HPD)” was established by the Tibetan
Children’s Village primarily to organise
various programmes on the issues of —
Peace, Non-Violence, Buddhist Philoso-
phy, the Truthful Practices of Gandhi and
H.H. the Dalai Lama, Global Harmony,
Universal Responsibility and Sustainable
Livelihood, etc either solely or in close
collaboration with other like-minded or-
ganizations.

The HPD premise was inaugurated by
H.H the XVII Karmapa Rinpoche on 26
October 2006 and for the inaugural work-
shop they invited TCCR to conduct a
workshop on Conflict Resolution for their
senior students.

e
President of TCV Schools Mr. Tsewang Yeshi
addressing the inaugural ceremony

Participants and experiences:

The preparation for this workshop began
in February when Mr. Norbu Jinpa visited
TCCR with the proposal as directed by
Mr. Thupten Dorjee TCV General
Secretary. Keeping in view the needs of
the students and the suggestions of Mr.
Norbu the TCCR trainers drafted the
programme for the workshop.

The TCV President Mr. Tsewang Yeshi
along with the Principal and Directors
attended the opening day function. They
together with the TCCR trainers planted a
tree to symbolise growth and purification.

There were 25 participants, in equivalent
numbers from class XI Upper TCV and
TCV Gopalpur class XlI. The students had

d been selected on
TCV students were
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Other Publication of the Centre

Brochure

We brought out the second edition of our brochure
in Tibetan and English languages in April 2004.
We have attempted to make our brochure concise
yet providing a vivid information about our Centre.
Its text contains the aims and objectives of the
Centre, a brief introduction to how we perceive
conflicts, a brief background and information
regarding activities of the TCCR. Apart from this it
also contains information regarding the Governing
Body of the Centre. This literature has already
reached out to thousands of people and
organisations and therefore has introduced the
Centre on a large scale.

TCCR Bulletin

In accordance with our plan to publish a report to portray and advertise the activities conducted by the Centre we
came out with our report named “TCCR Bulletin”. In the TCCR Bulletin we have outlined the services rendered to
the Tibetan community through working at the grassroots and spreading the skills and tools of non-violent
conflict management. The TCCR Bulletin has been widely distributed in the Tibetan community, to the various
Non-Governmental and Government offices. We have received accolade and appreciation for our work and its
outcome.

TCCR Manual

TCCR has a training guide or a manual called ‘Meeting Conflicts Mindfully”. This was written by Ms. Else
Hammerich and Mr. Bjarne Vestergaard to be used as a training manual and was published by TCCR in 2001.
This is available both in Tibetan and in English and contains a detailed insight into the understanding of conflicts
and various tools and methods of conflict resolution. This is a very easy to understand manual for which we have
received wonderful feedback from readers. It can be purchased from the TCCR office.

TCCR Newsletter
TCCR brought out the first edition of its annual newsletter in Spring 2005. The newsletter is an important media
through which we are able to keep our community and friends all around the world updated with the activities of
the Centre. The newsletters contain detailed information about the kinds of workshops we have conducted, the
training programmes, public meetings and Buddhist teachings. It might be said that each newsletter is a mirror
into the past year of TCCR. This one is the third annual newsletter.

Ms. Sonam Dechen Chophel has written and edited all the three newsletters of the TCCR
while Mr. Namgyal Dorjee has designed and worked on the layout of all the newsletters.

COMMUNICATION

Upcoming Publication

Before the end of this year, TCCR will be publishing a Tibetan version of the latest edition of
the book on Non-violent Communication called “ Nonviolent Communication: A Language
of Life” written by Dr. Marshall B. Rosenberg. Having attained publication rights from the
author and his publisher, Puddle Dancer press, TCCR has already got the book translated
into Tibetan. We are currently working on the editing and layout. We believe that making
this book available in Tibetan would make a big contribution in introducing this remarkable
communication skill to the Tibetan speaking population.
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Web Manager/Cashier
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Tibetan Centre for Conflict Resolution

For further information please contact:

Director

Tibetan Centre for Conflict Resolution,
Session Road, Gangchen Kyishong
Dharamsala - 176215

Distt Kangra HP, INDIA
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